KNOWING
THE IMPACT OF YOUR TIME
ON YOUR COMMUNITY!

“Some people only see volunteering as just helping someone or some
people, but I see it as something different: changing and helping the world
grow and strengthening your community and fulfilling your life.”
~Julia Falvo, Beaconsfield High School Gr8

Annual Report
2017-2018

Message from the President
On behalf of the Board, we thank you for your support and
presence here today. Our vision at Volunteer West Island is to
continue to GROW volunteerism in our community.
One particular focus this year has been our Meals on Wheels
program. MOW prepares and delivers 819 meals per week - a total
of 42, 753 meals per year. Our volunteers are amazing; many have
been part of MOW for years, even decades. We have launched the
Meals on Wheels “Let’s Do Lunch” Campaign to attract additional
volunteers because we will be opening new MOW kitchens in a
proactive response to the growing need for this crucial service.
Volunteer West Island would not exist if it were not for the volunteers
and dedicated staff. For over fifty years, VWI has recruited keen,
skilled, and committed volunteers to meet the diverse needs of
the Montreal West Island community. Volunteerism is a vehicle
for skills-development, social inclusion, citizen engagement, and
enhancement of democracy.
Our youth volunteer initiatives are inspiring. VWI promotes the
Youth in Action program at the local high schools and partners with
John Abbott’s Community and Communication classes. This younger
generation has energy and compassion to assist with various needs
in the community. They are our future of volunteerism.

VWI recruits and is blessed with passionate volunteers. With their
help we assist non-profit organizations and community groups;
provide and support services such as Caring Paws Animal Therapy,
the Income Tax Assistance Preparation, Contact, and Handyperson
programs; and organize the Young at Heart 55+ Club and the Seniors
Café.
Volunteer West Island has something for everybody! Let’s spread
the word: in our world of diminishing governmental assistance
and reduced resources, volunteerism is fulfilling and essential.
Individual, Youth, and of course Corporate programs make all the
difference in our community!
We thank you for your dedication and enthusiasm.

Anne Pertus
President of the VWI Board

This marks the ten- year anniversary of VWI’s Corporate Volunteer
Program. Increasing numbers of corporate volunteers lend a hand in
the community where their companies are located. Many employees
return as individuals and encourage their children to become youth
volunteers!

Volunteer West Island
1, Rue de l’Église, Sainte-Anne-de-Bellevue,
(Québec), H9X 1W4
Tel. : (514) 457-5445
www.cabvwi.org
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Message from Executive Director
Cultivating a culture of openness in information sharing, soliciting
constructive feedback, and promoting the importance of citizen
engagement are the three major themes addressed in this year’s
annual report.
We started this anniversary year with a community celebration
that involved recognizing 50 exceptional volunteers to represent
the landscape of volunteers across the West Island to Lachine.
Volunteer West Island received several honorable mentions for its
contribution to an improved quality of life in our neighborhoods.
Today we choose to dedicate to the volunteers, community
professionals, and concerned citizens.The true builders in
shaping the places where we live, learn, work and play! When
human compassion is a prominent factor within the culture
of a community, the health status of that community is greatly
increased.
We conducted a structured review of our Corporate Volunteering
Program. A simple lesson learned is the value of committing to
this type of reflective process. Although it began as a question of
compliance, the process itself allowed us to think about what we
do, validate our expected results to and in the long-run meet the
challenges head-on to seize all the opportunities to progress in
our work.
It’s important that we report to you and highlight both the problems
we faced this past year and the solutions we implemented. Our
12 Meals on Wheels kitchens are truly successful because of the
850 volunteers who orchestrate this valued and crucial service.
Although we cannot prevent negative events from occurring, we

can ensure that we mitigate risk when possible and that we put
plans in place to ensure the program’s viability. The synergy that
exists in the Meals on Wheels kitchens is contagious and we need
to continue recruiting and supporting the volunteer leaders to
keep these volunteer-driven kitchens viable - and we’re even
considering opening a new one!
We still have plenty of work to do in our neighborhoods and
VWI has every intention to continue to reach out and promote
volunteer action to recruit as many volunteers as possible for
the 250 groups we support. Volunteer Canada’s Volunteer
Recognition Study, conducted in 2013 across the country,
discovered that volunteers are motivated in knowing the impact
of their time. With several other volunteer centers across Canada,
Volunteer West Island will also illustrate how volunteers are
contributing to achieving the United Nations Sustainable Goals
and our communications in the year to come will demonstrate the
broader reach volunteering actually has!
I wish to thank you, the Board Members, our President, the VWI
Staff, and every single volunteer —for your advice, counsel, and
dedication to Volunteer West Island.
Respectfully,

Lynda Barrett
Executive Director

Volunteer West Island
1, Rue de l’Église, Sainte-Anne-de-Bellevue,
(Québec), H9X 1W4
Tel. : (514) 457-5445
www.cabvwi.org
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Our Mission:

Our Vision:
Build healthy
communities
enriched by

Facilitate volunteerism by
promoting, recruiting, training,
and referring volunteers to meet
the many and varied needs
of the Montreal West Island
community .

Our
Mission:
Assist seniors to remain
autonomous by offering
programs and services
that break their
isolation

volunteers

Our impact: 51 years
of building healthy
communities

We want to celebrate
our laurels with you;
GAGNANT concours Accolades 2017

VWI, true to its mission since its founding in 1967, strongly
supports and promotes volunteerism, thereby strengthening the
fabric of the community and making it a better place to live, work,
and play! We know the importance of recruiting volunteers and
maintaining our connection with the 250 West Island not-forprofit organizations to enhance their capacity to meet the needs
of their communities.
The second part of VWI’s mission involves offering outreach
programs and services to help seniors and vulnerable individuals
remain autonomous and connected to their community. These
include the provision of Meals on Wheels, Frozen Meals and
Purees to seniors and others with reduced mobility; the Contact
and PAIR Programs; Handyperson Service; Income Tax
Assistance Service; Caring Paws Animal Therapy; The Young at
Heart 55+ Club with a wide variety of classes and activities for
seniors; as well as special events such as the popular Seniors’
Café.

We Recognized 50
Outstanding Faces of the
West Island

More than 300 members were on hand at the 2017 Accolades
Gala to celebrate the recipients in 10 categories, chosen from
amongst 127 nominees. Volunteer West Island, shortlisted
among the three finalists in the category of community service,
was selected as the recipient of the award by the three-member
jury, earning the Partage-Action Community Service Award.
A special CONGRATULATORY MESSAGE from Prime
Minister Justin Trudeau, a mention in Frank Baylis’s community
bulletin, the Montreal Times, Volunteer Canada, The Gazette, La
Presse, The Suburban, Cités Nouvelles and other local media
partners brought glory to Volunteer West Island’s achievements.
Volunteer West Island Receives Canada’s 150 Award
VWI was honored for its dedication and support in providing
local community organizations with volunteers, forging stronger
bonds within our community, and connecting productive and
dynamic individuals with equally astounding organizations in
order to build healthy and constructive communities.

For 51 years, not only have we had the mandate and desire
to be an organization that is part of the social fabric of our
community, but our main achievement has been to reach
out to as many citizens as possible to inspire positive action.
Volunteer West Island is pleased to have been honoured and
recognized for our efforts.
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Volunteer Centres play a
strategic and vital role
in local communities
Volunteer Centres are a source of leadership on local trends and
issues affecting volunteerism and enhance the capacity of nonprofit and community organizations to achieve their missions,
increasing their impact on the communities they serve.
There are currently 115 volunteer centres in Quebec, each
providing unique programs and services to support local
organizations. We work closely with this network of members to
assist in creating connections, sharing information, and we reach
across the non-profit and public sectors to include organizations
working in social services, health care, education, arts, culture,
sports, recreation, and the environment.

Volunteer centres offer so many different
opportunities suited to volunteers’ interests and
availabilities.
Volunteer West Island connects people with volunteer
opportunities, promoting volunteerism, and provides
leadership and assistance to community organizations that
are leaders themselves in support and resource facilitation in
our communities. Volunteer West Island is a not-for-profit
organization that was established in 1967 and has recruited
enthusiastic, skilled, and dedicated volunteers to meet the
needs of the Montreal West Island community ever since. We’ve
made every effort to promote a social awareness of the value of
volunteerism and the importance of engaging in our community.
We’ve been shaping volunteerism in thirteen neighborhoods for
50 years!

2017-2018 Annual Report
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What’s the role of a Volunteer
Recruitment Coordinator?

GUIDING VOLUNTEERS

A Community that works
together, stays together!
The Second Phase of Flood Help
West Island Food banks, municipalities, and all the other frontline service organizations were instrumental in pulling together
and responding to immediate needs during this time of crisis in
the spring of 2017. Volunteer West Island, together with several
other local resource groups, played an important role in guiding
concerned citizens and sharing crucial information, and in
managing donations.

“During the weekend of May 6th as the waters overflowed into
Pierrefonds, public work employees, volunteers, friends and
family banded together to protect as much as possible. With
the flood waters starting to recede, agencies like the West Island
Community Resource Centre, West Island Community Shares,
Volunteer West Island and West Island Mission will be front and
centre for second phase services.”
By Rob Taussig - The Suburban

• We joined in several round table meetings with the Canadian
Red Cross and other resource groups to discuss future
intervention strategies and to diagnose the issues faced by
citizens who were victims of the flooding.
• The devastation to some communities was huge, but so was
the response by volunteers! We put a call out and recruited
clean-up crews who were then deployed to L’Île BizardSainte-Geneviève and Pierrefonds.
• Donors and volunteers were matched, guided, and informed!

ADULT VOLUNTEERING
(25 YRS & UP)
Volunteer West Island engages adult volunteers through an
effective website, social media, weekly newspaper ads, presence
at community events, presentations to Adult Ed classes, and
mass e-mails to registered subscribers.
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VWI employs three Volunteer Recruitment Coordinators. They
promote volunteering, building the capacity of organizations
to engage volunteers, facilitating connections between people
and volunteer opportunities and providing leadership on issues
related to volunteering and citizen engagement.

WE PREFER A PERSONAL APPROACH
TO RECRUITMENT!

HERE’S HOW WE DO IT:
There is a level of charisma involved in successfully motivating
people to volunteer. Prospective volunteers will respond more
to a spokesperson who seems warm, likeable, and enthusiastic
than to someone going through the motions of simply giving
information.
The Volunteer Recruitment Coordinators match potential
volunteers to organizations through a tailored approach of
identifying interests and objectives, matching volunteers with
opportunities that fit their goals. It starts with a large list that
the candidates review on their own or with the coordinator (by
phone, in person, or sometimes by email) to narrow their choices
to four or five possibilities. Candidates are then referred to the
appropriate contact people at organizations selected.
• 317 personal interviews
• 444 police checks (199 adult – 245 youth)
• 134 different volunteer job opportunities
(Through the interview process many opportunities are filled
before being publicly posted!)

LISTENING TO AND SUPPORTING
ORGANIZATIONS
1. Organizations requested volunteers; we produced!
2. Conducted interviews and police verifications (if requested
by the organization)
3. Provided training for groups
4. Provided capable and talented John Abbott College &
Youth in Action student volunteers
5. Placed Corporate Volunteer groups to help organizations
with project needs and special events
6. Helped, advised, and supported community groups’ own
volunteer programs when requested
7. Sent mass emails to help groups with urgent or emergency
volunteer needs
8. Provided easy on-line volunteer request forms and
resources
9. Listening and support at all times
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We have over 12,000 volunteers registered in our database; 7,745
of them being reachable through email; 378 are new this year.
We continue to send mass emails every 6 weeks or so to find
volunteers for special events and when there is an urgent need for
a large number of volunteers.

Volunteer Screening is a 10-step
process
We conducted 199 Police Checks sent to the SPVM for adult
volunteering in community-based non-profit organizations that
serve vulnerable clienteles. Criminal Record Checks, otherwise
known as police checks, are a routine procedure to help assure
the safety of clients, staff, and other volunteers. We greatly
appreciate the SPVM’s willingness to do these for us at no cost;
however, this step represented a big challenge in 2016 - 2017
due to the work-to-rule tactics during the SPVM labour dispute;
we faced 16-week wait times to receive reports. We’re pleased to
report that things are back to an 8-10-week time-frame.

“We’re part of their teaching
curriculum!”
Teaching new immigrants from the Adult Education section of
Riverdale High School, Sources Adult Education, and CIMOI
is something we’re doing every year. Several participants want
to learn about the community they live in and also to improve
their English in order to find work. Besides presenting our
organization’s mission, we reinforce how, by volunteering, they
not only help the community that has welcomed them, but also
they get to share their knowledge with others. Every time we’ve
made a presentation, 25% of the class participants register as
volunteers!

Youth Volunteering
Giving youth a positive volunteering experience creates the
desire to continue volunteering as adults!
Youth volunteer recruitment matches the skills and interests
of highly motivated young volunteers with opportunities at
community-based organisations to better support vulnerable
populations with services and resources in the West Island
community.
Volunteer West Island engages youth volunteers through two
formal programs, in addition to its outreach activities and social
media, to weave a web of volunteering actions that create value in
the West Island community and assist helping organizations and
vulnerable resident
It is impossible to quantify the Social Media reach to youth
vs adults, but our focus on posting stories of John Abbott
volunteers gives “bounce” to the posts, going from a typical 150
up to 500 characters; new this year was a John Abbott volunteer
who really upped our social media game with posts twice a week
on Facebook (see photos) and updated our social media accounts
to make them even more accessible.

HOW DID WE RECOGNIZE YOUTH
ACHIEVEMENTS?
• Nomination of three young West Island volunteers to the
RABQ volunteer recognition program called “Dites-lui
MERCI”
• 10 exceptional youth volunteers were selected to represent
the landscape of volunteers across the West Island during the
50 Outstanding Faces of the West Island campaign

2017-2018 Annual Report
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WE RECOGNIZED YOUTH DESPITE THE
FLOODING CRISIS!
• Youth in Action: 97 participants in the program are
public high school students; 72 students of the previous
year’s program who met the challenge of 40 volunteer hours
or more, as of April 2017, were to have been honored at a
Gala that was cancelled due to the flooding experienced
in the West Island. Instead, lunchtime celebrations were
held individually in each school where a short presentation
explaining the partnership between VWI and the West
Island MNA’s offices that created the Youth in Action (YIA).
program, highighting the ripple effect of youth volunteering,
and emphasizing how greatly appreciated their collective
actions were. Certificates and prizes were handed out with a
great buzz of excitement! The students from 10 participating
schools reported a total of 5,111 volunteer hours!
• John Abbott College: Our much-loved John Abbott
College partner, Professor Barry Reynolds, retired in
December 2017. He was a tireless promoter of volunteering
among youth, and created a wonderfully effective vehicle for
it through his Community and Communications English
class, which he taught for 10 years. His successor came on
board in January and will continue his legacy; her inaugural
semester started with fewer students, to allow her to get a feel
for the logistics of the whole thing! Despite the transition and
new connections, it’s important that the students walk away
with a better understanding of the impact of volunteering.
We distributed special certificates to all the students in
recognition of their efforts.
• Another 378 individual youth volunteers
registered outside the formal programs; some were from
private schools or International Baccalaureate programs,
while others were volunteering for personal reasons (from
valuing volunteering to court-mandated community service,
and everything in between: using their time wisely while
unemployed, as a summer activity, personal connections to an
organization, etc.).
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HOW DO WE KNOW OUR PROGRAMS
ARE EFFECTIVE?

Answer: “ASK A STUDENT TO ASK A STUDENT”
Our John Abbott student volunteer event planner designed a
short survey for students who did not finish the YIA Challenge in
2017 to determine what volunteer opportunities students would
like to see; to better understand their capacity to finish 40 hours
of volunteer work during the school year; and to encourage them
to participate again in 2018. We’ve noticed the earlier students
commit to volunteering, the more likely they will remain
active in our Volunteer Challenge Youth in Action program
throughout high school.

HOW CAN VWI ATTRACT MORE YOUTH
VOLUNTEERs?
• Our John Abbott social media student prepared several
volunteering stories with interviews and photos - publication
coming soon!
• We have continued with a list of volunteer opportunities
for youth and their families, organized by age group, with
volunteer opportunities not previously listed.
• New volunteer opportunities are sent to community school
animators with each new request from an organization, and to
volunteers every 4 – 6 weeks.
• We visited several classrooms and made presentations
at College Beaubois and College St-Louis during their
community action fairs; three social studies class
presentations were given at John Rennie High School and two
at Mac High where Youth in Action does not have a strong
foothold.
• We contacted all community animators and met with
newly hired ones at Mac High and Felix Leclerc; Mac High
is unfortunately still unwilling to participate as they want to
limit student activities outside class hours
• We attended so many volunteer fairs that we reached over
1,500 potential program participants at 12 West Island
schools; John Abbott College lunchtime booths; school
displays within a volunteer fair format, and in five classroom
presentations (new this year).
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•CEGEP John Abbott College Volunteer Fair
•John Abbott Community and Communications English
classes in Fall & Winter terms
•École Secondaire Saint-Georges
•École Secondaire des Sources
•École Secondaire Félix-Leclerc
•École Secondaire Dorval – Jean XXIII
•Beaconsfield High School
•Lakeside Academy
•Lindsay Place High School
•Pierrefonds Comprehensive High School
•Riverdale High School
•CIMOI
•Collège Beaubois
•Collège St-Louis

Youth in Action Quotes

“I have gained self-confidence, and I feel good about helping
others. I feel I can achieve more by helping others through
volunteer work”
~Lea Duckworth, Lakeside Academy Grade 7

“Volunteering helps to improve the quality of life and
health, not only of the people who are helped, but also the
volunteers. In my case, the only disadvantage that has arisen
is that volunteering will usually make it possible to see the
harsh reality of things. For people who see life through
rose-coloured glasses, some truths can be difficult to absorb.
There’s a shock when this bubble bursts. On the other hand,
this can often motivate people to change these things, or start
a wave of change.”
~Shivany Patel, École secondaire St-Georges, Sec V.

2018-19 Projects
• Create a volunteer mechanism to follow up on students’
original Salesforce registration – find out how it went, what
they liked and didn’t like, and how they might continue to
volunteer.
• “Tournée” West Island to visit two community organizations
per month with the aim of concretely understanding their
operation and their volunteer needs – firming up our
partnerships!
• Create a youth focus group to identify success factors in
volunteer recruitment and retention.
• Ramp up social media relationship with youth volunteers and
explore the idea of developing a social media app.

corporate Volunteer
Program
Volunteer West Island - a leader in corporate volunteer
recruitment - helped companies make a difference through
good corporate citizenship, placing them within community
organizations for annual Community Days, team-building
events, and rotating teams of volunteers, as well as working with
corporate partners to develop innovative volunteer initiatives
to match their availability with the needs of our community
partners.

returned as volunteers
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returned to visit their groups
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Because we’re guiding more groups than ever before, VWI took
on the critical steps to evaluate our impact by building a Logic
model in order to use the results to see if changes were needed or
what steps we should consider, given the data collected from the
40 community groups involved in our program.
Corporate Volunteering:
• Allows NPOs to implement projects and activities
requiring "extra hands"
• Offers clients/staff a more agreeable environment
• Enables NPOs to focus on important needs
Our interpretation: CORPORATE RULES! Our
community partners recognize and appreciate the amazing
contributions of our corporate partners - a win-win situation for
all!
We wish to take this opportunity to thank the groups who were
generous in offering their time to fill out questionnaires and to
share their experiences with us. Also, a big thank you to Centraide
for funding this initiative and giving us the opportunity to reflect
with the guidance of COCo.

MANAGING A VOLUNTEER
WORKFORCE:
• This marks ten years since our corporate partner RBC
adopted the Collective Christmas event as their project.
This important annual activity is held in collaboration with
West Island mental health non-profit organizations.
• Same-day Community Partnership Days: Pharmascience
and RCGT Community Days; 600+ volunteers, all in one
day!
• RCGT: 200 volunteers at one non-profit location!
• Hat Trick - SharkNinja, Otsuka, and Pfizer all held their large
annual Community Days within a 3-week period!
• VWI’s Corporate/Group Volunteer Program responded to
specific requests from community groups again this year, and
to emergency situations, including garnering assistance
for flood victims.
• 15 companies collected food items, assembled and
distributed food baskets, assisted families, collected toys, and
delivered warm clothing to those in need.
• Centraide of Greater Montreal and WICS referred
companies wishing to establish corporate volunteer
programs.

• The Sox Fox Campaign Collection for CHSLD DenisBenjamin Viger clients continued as a mobilizing initiative;
Rotary Club, NOVA Board of Directors, NOVA Thrift Shops,
corporate partners, VWI Team and volunteers help on a
regular basis and share much-needed donations of adapted
clothing; Sainte-Anne’s Church Bazaar also began supporting
this initiative.

IMPACT STATEMENTSCorporate

COCo Survey comments from non-profit organizations on the
importance of the VWI Corporate Program:
• Provides our not-for-profit with a certain visibility within
the community and within the walls of these corporations
allowing for an increased awareness of the challenges in our
community … [it’s important] knowing that I can depend on
Corporate and VWI to support us in undertaking special
projects.
• Thank you and thank you for all your help! The day seriously
couldn’t happen without you! We had about 120 associates
visit the Salvation Army (Centre Booth), Le Nichoir, Omega
Community Resources, Pat Roberts Centre (WIAIH), West
Island Palliative Care, West Island Cancer Wellness Centre,
Welcome Hall Mission, Heritage Laurentien, and Moisson
Montreal. Thanks, Lorraine Novartis

LET’S PROMOTE VOLUNTEER ACTION
AND WHAT WE DO

How We Do It? By reaching a variety of audiences via a variety
of means:
• Print, on-line, on-air media
• 10 issues of VWI newletter Quoi de neuf –
• VWI web site – articles, announcements, opportunities, links
• Social Media: Facebook; The West Island Blog; Twitter;
Instagram – ongoing posts, updates, photos - volunteers
in action! We were also featured several times in Rhonda
Massad’s The West Island Blog
• TV - Global TV aired several stories about Meals on Wheels
• Even radio! CBC, Jewel 106.7 and Radio Ville-Marie webradio

Making Headlines on the Airwaves!

REEA.ca Radio Spaces Entre-Aidants has launched a radio forum
to support and accompany caregivers and people at home to
improve their quality of life. Meals on Wheeels Coordinator
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Shelley Hayden and VWI Executive Director Lynda Barrett were
their guests on September 27, 2017. This outreach initiative
is part of an effort to publicize the high quality resources and
services available throughout Quebec.

A LARGER REACH - ALL
BECAUSE OF TECHNOLOGY!

VISIT FACEBOOK TO EXPERIENCE A FEW
JINGLES CREATED BY A STUDENT VOLUNTEER!
“YOU CAN ENRICH YOUR OWN LIFE, WHILE ENRICHING
THE LIVES OF OTHERS…YOU CAN SUPPORT A CAUSE
YOU BELIEVE IN, EXPLORE NEW CHALLENGES, NEW
ENVIRONMENTS AND…”

MAP ANYTHING - We now use this
new software to help create routes for our
volunteers delivering meals to clients.
As it’s directly linked to our Salesforce
database, our Food Service Coordinator
is saving time in creating routes and
schedules, using Google and Census Data.

VWI IS NOW CONNECTED ACROSS THE
PROVINCE AND THE COUNTRY
To increase our visibility, VWI has become the first volunteer
centre in Quebec to be linked to Volunteer Canada’s Volunteer
Recruitment platform - Canada Service Corps. Understanding
that volunteering is often the first step to meaningful service,
the Government of Canada will offer an online matching service
through Volunteer Canada that helps young people to find
volunteer opportunities in their communities.

CanadaHelps is a self-funded
charity that allows not-for-profits
to have on-line, customizable
donation and fundraising tools on
their website. This useful, easy-touse tool is now available on VWI’s
website.
Impact on a volunteer’s life:
“I volunteer because I feel good about contributing to my local
community.
Also, getting to know others that share the same goals as I have
makes a GREAT harmony.
What I love the most.... is getting to cook for people that I know
are looking forward to the sound of the doorbell and appreciate
what we prepare for them with THE best ingredient, Love”.
Lorraine Lamarre Cantin #12

JEBENEVOLE.CA is the provincial platform for the twinning
of volunteer centres and non-profit organizations (NPOs) with
volunteers. Administered by the Federation of Volunteer Centres,
the Jebenevole.ca site offers volunteering opportunities with
research tools and filters to match organizations and individuals
in a way that will make volunteer listings available - these
invaluable human resources!

Quote from a senior
“I don’t know what I’d do without the Meals on Wheels. The meals
are delicious and I feel so grateful that someone gets up early and
makes them for me. I never have to ask. They just arrive at my
door. I love the volunteers.” WG
Quote from a family
“You help our mother. You have no idea how much this helps
her and our family. She takes medication and she’s not always
hungry so these meals help her stay healthy and in her apartment
which she loves.” Ms. Tait

2017-2018 Annual Report
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MEALS ON WHEELS,

FROZEN MEALS & PUREES = 42,753
meals!
This comprised 29,557 hot meals and
13,196 frozen meals and purees!
12 MEALS ON WHEELS kitchens – Literally volunteer-driven!
Delivering food and smiles to hundreds of seniors on the West
Island!

the 175 Frozen Meals and Purees clients who find it hard to
cook well-balanced meals, or who need help adjusting at home
after a hospitalization or illness, this service not only feeds
the body, but feeds their souls as well. Seniors remain in their
own homes longer and our volunteers’ lives are enriched in our
community. Win, win!
182 new MOW clients placed meals orders in
the 2017-2018 fiscal year
132 new FM and Purees clients placed orders
in 2017-2018

Over 850 volunteers prepare and deliver hot, nutritious meals
twice a week to housebound seniors and to those with reduced
autonomy, helping them remain in their own homes, enjoying as
high a quality of life as possible, for as long as possible. Food is
a means of breaking social isolation, nourishing our community
and building trusting relationships. For 350 MOW clients and

12

2017-2018 Annual Report

Supporting volunteers:
• Practically every month we showcase food service volunteers
to recognize their efforts and to recruit new volunteers
through Facebook and other social media platforms.
• “A volunteer celebrating volunteers” – we attended a MOW
volunteer BBQ put on by the new Valois MOW Kitchen
Coordinator Jim Donaghue at his home in Pointe-Claire.
• Attended several meetings at the Dorval MOW kitchen,
including executive meetings, to help support the volunteers
work and communicate their needs to the City of Dorval that
graciously agreed to house the MOW kitchen in 2016.
• One formal meeting was held with all of the Kitchen
Coordinators in October at Provigo le Marché in Pierrefonds.
We discussed how to tackle the wait lists, recruit more
volunteers, and prepare delicious meals that are seniorfriendly and fit the MOW budget.
• The Meals on Wheels volunteers did it
again; they created their own cookbook!
Special thank you to two lovely MOW volunteers Terri Fabes
(Kitchen Coordinator for St. Charles, Pierrefonds MOW) and
Debbie Couvrette (long-time driver/deliverer) for compiling
the content.

VOLUNTEERS FROM OTHER MEALS ON WHEELS
KITCHENS STEPPED UP TO THE PLATE for the
MOW Kitchen in Pierrefonds: a member of VWI’s board
of directors and other kitchen volunteers chose to be part of
the solution; they trained new volunteers; they assisted with
special projects; and helped us explore new ideas for kitchen
locations and recruitment.
• Although we attended the AGM of the
1st MOW Kitchen started in the West
Island, Lachine West (Summerlea United)
where we honored the long-time MOW volunteer and
Kitchen Coordinator, a few months later we mourned
the passing of this one-of-a-kind volunteer, Pierrette
Grégoire who passed away on May 17, 2017. The void left
by Pierrette’s passing is felt by the more than 60 volunteers
who help at the Lachine West operation, in addition to the
hundreds of clients and their families she has touched over
her many years of service. In her 37 Meals on Wheels years
she cooked, delivered, coordinated, and even co-chaired the
board of directors – always with an infectious joie de vivre
that was so HER! She will be sorely missed, but leaves us
inspired and smiling with happy memories.

OUR FOOD SERVICES COORDINATOR is
networking and…

• The Meals on Wheels kitchen that runs out
of St. Barnabas was already operating with a dedicated
skeleton crew, but, early in the New Year, several 20+ year
veterans retired. With the resignation of long-time Kitchen
Coordinator, Roslyn Chester, Volunteer West Island had to
move in and take over the whole operation, as well as recruit
many new volunteers. VWI’s mass email program was a big
help in this.
• Our efforts were successful due in large part to the free,
generous coverage from media partners including Jewel
106.7, The West Island Blog, The Gazette, The Suburban, and The
Senior Times. A great BIG thank-you goes out to these folks
who stepped up and gave us air time and print space to be
able to reach a wide audience as quickly as possible.
• Due to the AMAZING push by the local media, a huge
contingent of new cooks, shoppers, and drivers is breathing
new life into this indispensable service for the most
vulnerable in our community.

• Attended two seniors’ fairs in DDO and Kirkland. Besides
meeting many potential volunteers and future clients, our
MOW Coordinator also had the great pleasure of meeting
many CLSC social workers to whom she speaks on the phone
on a regular basis. Had many sit-down chats about just what
exactly MOW is, in terms of volunteer involvement and why
there are wait lists.
• Met with City of Dollard-des-Ormeaux officials to explore the
possibility of opening a new MOW kitchen in the city to serve
the DDO senior population currently on the wait list.
• Participated in a meeting at CLSC Lac-Saint-Louis with
healthcare workers and other West Island not-for-profit
providers of services to seniors, with the goal of opening a
dialogue around the influx of new referrals coming our way.
• Attended several AGMs at the MOW kitchens and of other
not-for-profit organizations.
• VWI is an active participant in the TSQSOI Agents
of Change Initiative to make positive changes in our
community. The MOW Coordinator attended several
meetings, including the kick-off for a new year of action on
the Collective Social Development Plan.
• Participated in and acted as an event facilitator and appeared
in the TQSOI and CODI Food Security Awareness campaign
video at Pierrefonds Cultural Center as part of VWI’s
involvement with TQSOI’s Food Security Committee.

2017-2018 Annual Report
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DORVAL HOTELS SUPPLY FOOD FOR
450 MEALS ON WHEELS CLIENTS

• Increase volunteer recognition and recruitment through
Facebook, other social media, and our website
• Attend/participate in more workshops/information sessions
about working with volunteers, food services to seniors,
nutritional needs of seniors
• Continue to visit the MOW kitchens and Frozen Meal facility
to increase communication and foster a sense of “being in it
together” and train new volunteers

The Young at Heart
55+ Club
SUPPORTING SENIORS AND
STAYING CONNECTED
The Sheraton Montreal Airport and the Montreal Airport
Marriott In-Terminal Hotel take great pride and pleasure in
providing Meals on Wheels with 450 home-cooked turkey
dinners with all the trimmings and topped off with a delicious
dessert. On Dec. 12th, 14th, 19th and 21st MOW volunteers had a
break from cooking. They picked up and delivered these delicious
meals prepared and donated by the Sheraton Montreal Airport
and the Montreal Airport Marriott In-Terminal Hotel.

The Young at Heart 55+ (YaH) Club is a comprehensive outreach
program offering classes and weekly activities aimed at helping
people remain connected to the community. By offering
classes that enable West Island seniors to improve their overall
confidence and functioning, VWI helps them remain active, and
encourages them to contribute to their community as volunteers
themselves.
• Various programs are conducted by volunteers! 13 weekly
programs 200+ active clients
Gentle Toning(2), Tai Chi(3), Painting, Yoga(2), Postural
Gymnastics, Zumba(2), Line Dancing are all geared to increasing
fitness and flexibility; Bridge and Bingo are mind boosters in a
non-competitive environment.
• 15,474 attendances
• Course memberships: 208 registered seniors 55 +
• A total of 1,057 different activities were offered
• 309 attended the Senior Café socials
• DOVE Presentation: 18 in attendance who came away with
important resources

A special thank-you to all the employees who were a part
of this wonderful initiative with a very special thank-you to
Kevin Gillespie, General Manager at the Sheraton, and Brenda
Rodricks, General Manager at the Marriott. A reporter from
Global TV covered the meal pick-up at the Marriott Hotel and
filmed a delivery at a recipient’s house.

Plans for 2018-2019
• Ease the wait list situations for food services in the
Pierrefonds/Roxboro areas, and research new locations to
open another MOW kitchen, recruit volunteers, and start
service.
• Host an Open House and invite our partners at the
CIUSSS ODI Home Care Teams so they can get a better
understanding of our services
• Conduct a survey on the quality of food services provided
by MOW and Purees with the goal of taking the results and
making changes where needed
• Update food preparation and hygiene training sessions and
materials
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Volunteers from the Young at Heart Club: One of the
benefits we experienced this year was how the participants of the
YaH Club stepped up to the plate to volunteer their time to help
others.
• Pierrefonds Meals on Wheels Kitchen desperately needed
volunteers. We received more than a dozen names of YaH
participants who were willing to drive, cook, and be part of
the clean-up crew! It’s a delight to hear that they felt good
about what their volunteer work accomplished and they
considered continuing!
• Participants from the YaH program volunteered to bake,
decorate, and deliver baskets to clients from the Contact
program. We were able to deliver 30 baskets of cookies
decorated by the volunteers, along with a complete turkey
diner furnished by the Sheraton and Marriott Hotels in time
for the clients to enjoy a homemade meal with a basket of
home-made cookies at Christmas time.
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Contact & PAIR Program
A Friendly Hello and Reassurance
Telephone Call
Volunteer West Island understands that for many people living
alone, having contact with others is of the utmost importance
and can provide a connection and a reassurance. CONTACT is
a free and friendly telephone service open to all residents of the
West Island who are 55 or over. These calls are made three times
a week by VWI volunteers. The Pair program is an automated
call service that contacts seniors to make sure that they are in
good health and to remind them to take their medication. VWI
is responsible to visit and access client users on the West Island.
• CONTACT: 55 CLIENTS ARE CALLED THREE
TIMES A WEEK =7,840 calls per year

Income Tax Clinics for
Low-Income Earners
• 14 VOLUNTEERS filed 450+ TAX RETURNS - they
helped people on the West Island obtain the benefits and
credits so important to them and their families.
• VWI recruited, trained, and registered 14 volunteers, based
on the requirements outlined by Revenue Quebec. The
volunteers worked in different clinics/drop-off areas across
the West Island.
• VWI, Revenue Quebec, and the Quebec Federation of
Volunteer Centres discussed several scenarios to help find
solutions to a sector in the Verdun/LaSalle area of Montreal
not being served.
• Special thanks to our collaborators this year: The City of
Beaconsfield, MP Frank Baylis, the West Island Community
Resource Centre, Pointe-Claire Aid for Seniors, le Centre
de Jeunesse Emploi, Norma McAlister Residence, Château
Pierrefonds, West Island Citizen Advocacy

Handyperson Program

Volunteers helped seniors stay up-to-date with all the little
maintenance jobs around their homes that keep everything
running smoothly, in order for them to remain in their own
homes.
• 26 calls per year which take approximately 4 hours a visit
• 2 new recruits; handymen with confirmed police checks

Volunteer Input Sought
and Welcomed for
Continued Success of
the Seniors' Café
This popular monthly social gathering for seniors at VWI is oneof-a-kind activity in that it is entirely run by volunteers. In order
to ensure this event continues to run as smoothly as always, we
involved the volunteers even more, soliciting their ideas and
suggestions. The feedback from the10+ regular volunteers was
invaluable and helped us create a process that can be easily
followed for years to come.
One of the high points of the Seniors' Café this year occurred
when a new attendee decided to become a Seniors' Café volunteer
herself. Suzanne has often stated that her participation is therapy
for her as she has been given an opportunity to show she is a
capable person, more than willing to take on new responsibilities
and to be part of a group where her contributions are valued and
appreciated. Because she has some health challenges, having
something positive to look forward to and being able to make a
difference has made her day. In turn, the Seniors' Café benefits
from her enthusiastic participation!
Seniors' Café:
• Great times at the café due to the friendly and fun environment
• We come because of the music, the people and we always have a
great time
• It’s been such a long time that we can dance laugh and make new
friends
• We look forward to the monthly event – wish there were more!

Plans for 2018-2019
• The Young at Heart 55+ Club plans to continue its activities
and to look for some additional educational workshops
focusing on security and well-being to enhance an already rich
schedule. The goal is to encourage seniors to use that positive
energy they gain through participation to improve their own
lives, to connect with people around them, and to channel
some of that spirit into volunteering.
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Caring Paws Animal
Therapy (CPAT) is a service of Volunteer

West Island. This group of dedicated volunteers provides
therapy dog and cat visits to various facilities within the West
Island and Greater Montreal area.
10,389 people touched by CPAT’s volunteers!
A grand total of 773 volunteer-hours given in 60 different
establishments!

Impact of Animal-Assisted Therapy on Oral
Reading Fluency of Second Graders:
Research has shown that children receiving animal-assisted
therapy (AAT) display gains in overall emotional stability, active
engagement and a more positive attitude towards school (Friesen,
2010). It has also been noted that AAT can assist in improving
literacy skills (Jalongo et al., 2004, Walsh, A. 2014).

On the West Island and in Montreal, CPAT was active with
seniors, students, patients; adults with ASD; women with
mental distress; children and students with disabilities, special
needs adults; homeless men and women; Alzheimer’s patients;
addiction rehab, adult respite, and palliative care clients; mental
health centres for men and women, and adult day centres.
• Four new volunteers have been recruited to form CPAT’s
Steering Committee of six.
• The Montreal Team said goodbye to long-standing leader
Sally Bochner who kindly remains as an advisor to the group.
We wish to thank her for her years of dedication. A big
congratulations is in order on the latest addition to her family,
Kody.
• The Steering Committee met several times to discuss business
and organized a training session with Dr. Isak Kasuto and
his colleague Dr. K. J. Goldberg of the Pierrefonds Animal
Hospital who generously introduced CPAT volunteers to
basic first aid tips, reviewed common emergencies, discussed
how to recognize normal and abnormal behaviour, and
demonstrated how to administer CPR.
CPAT volunteers working with children must pass a second
evaluation to ensure that they are well suited to interact with
young people.
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Caring Paws Animal Therapy Visits Forward
House
“Oh, I’m so glad you are here – I really needed
this today”.

Forward House Participant

Forward House offers a wide range of
programs and services to adults who have
experienced or are experiencing severe
psychiatric difficulties. It is one of the many
locations CPAT visits regularly.
Forward House participants have found a friend named Adele,
a husky who was adopted from the SPCA and came with severe
separation anxiety. Through significant training, time, and the
help of Prozac, Adele has largely overcome her separation anxiety.
Forward House participants are encouraged and comforted
to learn that Adele can relate to many of them regarding drug
treatment/high anxiety. “She’s one of us!” many exclaim.
Connecting with pets not only provides companionship and
comfort to all age groups, it helps calm agitated residents,
stimulates conversations, improves reading skills and decreases
students’ stress during exam periods.
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A Networking Community
The more connections you have
access to, the more you will be
able to help others.

We chaired, were active members, and/or
attended the regular and subcommittee
meetings of the following groups:
Local Groups/Ad hoc committees:
• Table de Quartier Sud de l’Ouest-de l’Île(TQSOI) and its
subcommittees: food security and social development plan
• Table de Quartier Nord Ouest-de-l’Ile de Montreal and focus
group
• The West Island Table for the Needs of Seniors and its
subcommittees; Comité de Santé ODI and le Comité de
vigilance contre la maltraitance
• West Island Community Shares
• Table de Concertation Enfance Famille Jeunesse de l'Ouest de
l'île (TCEFJOI)
• Conseil des aînés de l’arrondissement de Pierrefonds Roxboro
Montreal, Provincial & Federal Organizations:
• Regroupement des popotes roulantes et autres services
alimentaires bénévoles (PRASAB)
• Coalition pour le maintien dans la communauté du Québec
(COMACO)
• Fédération des centres d’action bénévole du Québec
(FCABQ)
• Volunteer Canada
• Volunteer Council of Canada - one of 13 representatives in
Canada
• Centraide of Greater Montreal
• West Island Community Shares
• Regroupement des centres d’action bénévole du Grand
Montréal et Laval
• CCC – Father Dowd Foundation, The Pillars Trust, Catholic
Foundation of Montreal

OUR WORK IS MADE POSSIBLE BY THE
SUPPORT OF THE FOLLOWING GENEROUS
FUNDERS TO WHOM WE ARE INDEBTED FOR
HELPING US MAKE A DIFFERENCE IN THE LIVES
OF SO MANY!

A SPECIAL THANK YOU
• Our members of the National Assembly for
supporting the Youth in Action program and for attending a
planning meeting for the Youth in Action Gala Event:
Nelligan: Martin Coiteux
Robert-Baldwin: Carlos J. Leitão
Jacques-Cartier: Geoffrey Kelley Marquette: François Ouimet
• The following boroughs and municipalities
that believe in volunteerism:
Pointe-Claire, Beaconsfield, Dollard-des-Ormeaux,
Lachine, Sainte-Anne-de-Bellevue,
Ile-Bizard/Sainte-Geneviève, Baie d’Urfé, Dorval,
Kirkland, Pierrefonds-Roxboro
• Our Members of Parliament Francis Scarpaleggia
& Frank Baylis for being our advocates
• The Father Dowd Foundation for supporting the Young at
Heart Program
• Bell Canada Employee Giving Program with a special thank
you to Joan Fowell, Linda Pestell, Audrey Szanter, and Stella
Ashford who applied for and obtained a grant to benefit Meals
on Wheels
• Merck Frosst Employees’ Charity Trust Fund donation to
Meals on Wheels
• CN Employees’ Fund
• The Leacross Foundation
• Royal Canadian Legion Lachine Branch 85/90 for their
unwavering support to the Lachine West MOW #1 Kitchen
• Pointe Claire Legion, Pointe-Claire Branch #57 (donations
went to 3 Pointe-Claire MOW kitchens)
• La Fondation Communautaire de Lachine
• St-Edmund's Parish
• Kleargo
• Douglas Knight, Music Director at Cedar Park United
Church in Pointe-Claire and friends of the Christmas Choir
Celebration
• The West Island Quilters Guild for their donation of over
100 handmade placemats to MOW
• 1-800-GOT-JUNK
• Police SPVM Poste de quartier #1 and #3 and the Police
Brotherhood for their yearly donation of hot baked bean
meals to our MOW recipients
• Beaconsfield Old Timers Hockey (donated to MOW
Beaconsfield #4)
• Dorval Old-timers Hockey Association (donated to MOW
Dorval)
• Students from the Faith First Level 3 program at St. Edmund
of Canterbury made beautiful crafts that were given out to
MOW clients in the Beaconsfield area.
• Fludan Chemicals and Air Canada who donated ice packs for
the frozen meal and purée deliveries
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• The Town of Kirkland for the donation of frozen bread for
MOW kitchens
• Global TV, Jewel 106.7 FM , The Suburban, The Gazette, The
Senior Times, Your Local Journal, Cités Nouvelles, The West
Island Blog
• WE ARE EXTREMELY GRATEFUL TO OUR FRIENDS
IN THE MEDIA FOR THEIR INVALUABLE HELP AND
ENCOURAGEMENT
• Several other anonymous donors to whom we are most
appreciative!

“A highly effective team
will stand the test of
time; they will stick
together through thick
and thin...partaking in
good Governance …"
• Seven regular meetings held this past year with regular email
exchanges, reports, and updates
• one special meeting

BOARD OF DIRECTORS
Anne Pertus

President

Marie Desy

Vice President

Pierre Collins

Treasurer

Victoria Jonas

Secretary

Andrea Lane

Director

Carmela Carrara

Director

Normand Dumoulin

Director

Diane Fry

Director (since Feb 2018)

Nancy Christiansen

Director (since Feb 2018)

Lynda Barrett

Executive Director

SUBCOMMITTEES
STRATEGIC PLANNING
(SEPT 2018 +)

Analyze both the internal and external environment of the organization. A new three-year plan
will be on our agenda for 2018!

FUNDRAISING AND/OR
MARKETING

Recruitment campaign in 2018 -19
Conduct a research-communication audit in 2018 -19

FINANCE

Held two official meetings with several email exchanges
Recommended a new process for remuneration and performance reviews
Discussed and forecasted financial health
Review financial plan and reserve level objectives in 2018 -19

GOVERNANCE

Each board member was responsible to review 2 policies. Several important policies were
discussed, reviewed and approved
A new on-line manual is now in place https://policyma...
Introduce new policies to be reviewed for 2018 -19

PROGRAMS &
VOLUNTEERS

In line with this year’s board action, three staff members joined the Directors at a regular board
meeting
Risk management - collect critical information for general operations of VWI 2018 -19

NOMINATING

Two new board members joined our team!
The committee met different candidates on two different occasions
Recruit at least two new recruits in 2018 -19

VWI’s 50th Annual General
Meeting - 2017

A special 50th Anniversary luncheon, featuring volunteer recognition, entertainment, and
distribution of small mementos of the occasion

18

2017-2018 Annual Report

It Takes a TEAM to ENGAGE
VOLUNTEERS!
Shelley Hayden
Terry Aitken
Andrea DeRome

Melissa Dickerman
Kathleen Greenfield
We said goodbye to Yolanda! Yolanda Rodriguez retired in
December 2017 after 10 years as VWI's Volunteer Recruitment
Coordinator (Individuals). In honor of her passion for volunteering
and connecting so many willing citizens to community groups,
we celebrated her achievements December 19th at VWI, inviting
guests from the community organizations she worked with over
the past decade. She didn’t go far though; she is now volunteering
with our Young at Heart program and Meals on Wheels! The
New Year brought more changes: Andrea DeRome began her
new role as Volunteer Recruitment Coordinator (Individuals)
January 3rd and Melissa Dickerman officially started as Youth
Recruitment Coordinator February 5th.

Renée Depocas Smith
Nora Xu
Lynda Barrett
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Food Services Coordinator
Community Programs Coordinator Seniors
Volunteer Recruitment Coordinator
-Youth until Dec 2017
Volunteer Recruitment CoordinatorIndividuals since Jan 2018
Volunteer Recruitment CoordinatorYouth since Feb 2018
Community Relations Coordinator Corporate Volunteer Recruitment
Administrative Assistant
Accountant
Executive Director
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